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CIA_CAREER COUNLIL

16th Meeting, Thursday, 15 December 1955, 4:00 p.m.
D7 Conferencea Room, Administration Buillding

Present: Harrisen G. Reynolds, D/Pers, Chairman

Matihew Baird, DTE, Member
25X1A%a _ COP, DD/P, Alt. for DD/P, member

25X1A9%9a Lywan B, Kirkpatrick, IG, Member
/C0, Alt. for D/CO, member
25X1A9a

SA/DD/I, Alt. for DD/, Member
Lawrence K. White, Dn/s,, Member

-
\ , Reporter

Legislative Counsel

Office of Training

, Office of Training 25X1A%9a
uty General Counsel

e of Personnel

fice of Persomnel

Norwan Paul,

1. The minutes of the 15th Meeting of the CIA Carser Council were
spproved as disiributed.

2. The Chairman reported briefly on the status of "Promotion and
Asgigomert Policies™ and of "Manpower Staffing Requirementaf,

25X1A%a 3. . Chicf, ! and E Staff, UTR, presented Ghe
proposed schem: for lauwnshing the new Filtness Report in the Agency. This
consisted essentially of a condensed and intensive brisfing and training

sehedule as follows:
25X1A9a
a. A briefing session, to be conducted by NG on

20 December 1955, for smenior executives, Assistant Directors, Office
Heacdn, and Staff Chiefs and their deputiss, soc that fhvay will have
a clear picture of -heir role im Lhie 8yatem. 25X1A9a

b. Training sessiong to be conducted by Chief,
Mansgement Training Division, OTR, during the flrst two wesks of
Janzary for senlor : ative and personnel officers throughout

the Agency. The Couneil approved this program.

The Council approved the issuance of & 25X1A
ApproveiFBr Rl s & 00D BoRRC eI ACRDIRICUH82ER008YHRE 0bEAciale and reviewing
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offizdeie on the preparation and use of Fitness Heportas. The Counci

also approved the proposed Regulation with slight mod1fi<;a~ 25X1A
25X1A9a tions and delegated to a special committes consisting of HeasrB.F
25x1A9a N/t irg Chief, Regulations Control Stafr)

whe respersiblility of revising those portions of the Regulation as

25X1A dirested, The Coupclil disappro : of AN announcens ,
Notiae%mw i o boctty 24

:: Tha_Council dismissed the problem of using separate verslions
of the Hegulation for headquarters | 2ncd directed that 25X1A
varsica be used if poasible, recogunizing that problems in the
The Councll
approved ior one year the preparation of three coples of t Lness
Repert so that it would be possible Lo place gne copy in the Official
Psraonnel Folder immediately on roceipt and use the second copy for
action as well &8 rssearch purposes, the third copy remaining with
the Carser Board coicarned.

25X1A

“he Council dlescussed in detail the role of the reviewing
official and agreed that a Fitness Report was an opinion of the
supervisor, on whlch the Reviewing Official was asked to camment.

For vhis raason it was improper to reguire a Rating Official to

change his report. On the other hand, if a Rating Official consistently
over- or wider-evaluvated his subordinates or evaluated them carelessly
or unrealistically, he in turn should be evaluated accordingly.

“he Council agreed that it should be permissive for senler
aupervisoers Lo rate supergrades under their jurisdiction either by
the Fitnses Report or by a memorandum of evaluation. 3

25X1A9a ,
4s  Messra. I :nd Norman Paul briefed the Council on recent
developments and details on CIA®s presentation of its Legislative Prograzx
to the Bureau of the Budzet. Among those matters discusaed were:

&» An amendment to our Logisiical authority.

‘b, ILiberslizsticn for the psyment of storage costas,

¢. Charging TDY travel to the Fisecal Year in which it
CORBIETICES .

d. Foreign and territorial post differentials.
77

s. Fxemption of quarters and bedmg allowsnces from
Laxat-ion. )

5. The Council aporoved the issuance of a Headquarters? Notice to
25X1A CIA Military Reaerviets

6. The Council referred the Staff Study on "Cancellation of Msmbar-
ship in the Carser Staff® back to the JIA Selemion Board for re-study-
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7. The Council approved the report of the Career Development ‘&

Committee and the issuance of Regula.tion- "Junior Career Develop- 25X1A
went Program”,

Aoy
A

8. The Council diwsapproved the issuance of the MHopors List™ on
security grounds.

3. The Council postponed the prssentation of the impact of

.Reduction in Force on mewbership in the Career Staff until the next
neeting.

10. The Council adjourned at 5:05 p.a.

25X1A%9a

kxecullve Decretary
CIA Career Counzil
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ROUTING AND RECORD SHEET o

INSTRUCTIONS: Officer designations should be used in the "TO'' colimn. Under each comment a line should be drawn across shaet
and each comment numbered to correspond with the number in the “TO column. Each officer should lnltlal (check mark |nsuff|0|ent)
before further routing. This Routing and Record Sheet should be returned to Registry.

FROM: - : : _ TELEPHONE | NO.
ecutive. : i 8
Executive Secretary, CIA Career Co @ 2888 | ——
"DATE ° " o
ROOM | OFFICER’S ' o
TO TELEPHONE COMMENTS
NO. REG'D FWD'D INITIALS )

1. .
Mr. Harrison Gy 2322 Attached is the Agenda for the

Reynolds Curie 16th CIA Career Council Meeting
2. B which is scheduled for h:OO Pelle
_ on 15 December 1955,

3. \ ' The Meeting will be held in the
DCI Conference Room.

’{;é 5 M&L&Lg,{g, C‘g‘,

— , (Cpy 77 ;zjg

2 @w ot / m

; ;@f/ /yk

11,

12.

15.
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